


Meeting Agenda

Desired Results:

- Determine themes for day 1 and 2

- Determine and assign speakers for day 1 and 2
- Create the conference agenda

10:00 to 10:45

- Introductions

- Introduction of the GovMaker Conference by Nick Scott

- Introduction of GovMaker, use cases and open government by Jerry Koh
(MaRS Discovery District)

- Introduction of “Digital Future” event by René Boudreau

BREAK

11:00 to 11:45
Remember the Future (Innovation game)
- Identify conference vision and themes.

BREAK FOR LUNCH

12:00 to 12:45

Open space mind map

- Determine the flow and format for the conference
- Identifying speaker placement

12:45 to 1:00
Wrap up



Themes

Collaboration
Coordination/Policy
Culture Shift

Action

Vision -Top Voted

3 MONTHS

3 to 6 use cases with municipalities or provincial departments

GNB Policy is created to support open data

6 MONTHS

Government release of civic data to permit rapid prototyping by data scientists in gov/uni/
enterprise

New Brunswick or Atlantic-based citizen-coder movement “Codifier America” or “GeekArmy”

UNB launches Open Gov faculty

1 YEAR

Unique electronic identifier



Agenda Brainstorm
Day 1: Why of Open Data

Chair:
- Ted McDonald

Making the Case:
- Politician TBD
- City WNW

Panel:

- Moderated by Lisa Hrabluk

- Geoff Flood (Private Sector)

- Stéphane Robichaud (Public Sector)
- David Alston

- Dr. Monica Wachowicz

Economic Impact
- Anne Hébert

- Susan Holt

- Richard Saillant
- Ed McGinley

Panel on Security Privacy

- Anne Bertrand

- Michael Geist

- Lisa Best (REB from UNBSJ, psychology)

Keynote:
- Paul Macmillan

Lightning Talks:

- SSHRC

- Dr. Susan O’'Donnell
- Dr. Yves Bourgeois
- Luc Thériault

- Paul Peters

- Mario Levesque
-City of Fredericton
-City of Moncton

-City of SJ



Day 2: The How of Open Government

8:30 am
Michael Haan: context set the stage for Beth

9:00 am
Keynote: Beth Noveck

Dr. Jeffrey Roy
Panel Presentation - Curated by Dr. Mclver

LUNCH- Lightning Talks - My great idea, how | executed it, how would | do it differently
Dr. Chris Baker

Shawn Peterson

Jodi Leblanc

Entrepreneur (ie. Hotspot Parking)

Students (Ahmad Chan, Ali Reza Manashty)

Roundtable discussion led by Jerry Koh
e Where open government can go

e Each table generates ideas and develops a pitch
e Pitch
e Vote

Closing

CIO, Christian Couturier



